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What is MOSILC?

The Missouri Statewide Independent
Living Council (MOSILC) is a nonprofit
organization that works to promote
independent living for people with
disabilities across Missouri. It brings
together individuals, agencies, and
organizations to improve services,
support advocacy, and help shape public
policy to ensure that people with
disabilities can live as independently as
possible in their communities.

CONTACT INFO
PO Box 901493
Kansas City, MO 64190-1493
Phone: (816) 226-8877
https://mosilc.org/

AGENDA

8:00 am - 8:30 am - Breakfast & Networking

8:30 am - 8:35 am - Welcome & Introduction
e Karen Gridley — Executive Director MO Statewide
Independent Living Council (MOSILC)

8:35 am - 8:40 am - Opening Statement
e Mayor Quinton Lucas

8:40 am - 8:55 am - Opening Statement (15 min)
e Congressman Emmanuel Cleaver

8:55 am - 9:40 am - Affordable Housing: A Dialogue on the
Current Crisis and Shared Solutions.

» Session Objective: Explore the loss of affordable
housing, identify obstacles, and provide actionable
solutions for current and future housing needs.

o Wayne Crawford — Executive Director, Mo Inclusive
Housing

9:40 am - 9:50 am - Questions

9:50 am -10:35 am - Kansas City/Jackson County Housing
Initiatives
» Session Objective: Discus existing housing programs and
projects in the Jackson County area and what projects
are being discussed for the future.
o Geoff Jolley ED Local Initiatives Support Corp (LISC).

10:35 am - 10:45 am Questions

10:45 am - 11:00am - Break



11:00 am - 11:30 am - 811 Vouchers: Essential Steps for
Successful Implementation
« Session Objective: Provide an overview of 811 Vouchers,
analyzing their benefits and drawbacks as a tool in
affordable housing.
o Julie Smith Director of Strategic Initiatives MHDC

11:30 am - 11:40 am - Questions
11:40 pm - 12:40 pm - Lunch

12:40 pm - 1:10 pm - Affordable Housing: Pathways to profit
and impact
» Session objective: Explore innovative strategies that allow
for the development of affordable housing while
maintaining profitability.
o Carla Potts — Deputy Director for Housing
Development, North East Community Action
Corporation (NECAC)

1:10 pm - 1:20 pm - Questions

1:20 pm - 2:20 pm - Panel Discussion: Power of Partnership
« Session Objective: Pre-Written Panel Questions
o Facilitator — Steven Wright MOSILC Housing Committee
Chair
o Wayne Crawford — ED MO Inclusive Housing
o Geoff Jolley — ED Local Initiatives Support Corp (LISC)
o Joyce Fenner Chairperson, WC CapeAbilities
o Lara Dickey Executive Director of Madison County
Service Coordination (MCSC),
o Dennis Siders Vice Chairman of the Madison County
Service Coordination (MCSC)
o Julie Smith Director of Strategic Initiatives MHDC

2:20 am - 2:50 pm - Affordable/Accessible Housing Approval

o Session Objective: Identify, Discuss and evaluate the
housing approval processes, the complexities, identifying
risks and possible solutions.

o Steven Wright - MOSILC Housing Chair, MO DSDS/SMH

Social Services Specialist
2:50 pm - 2:55 pm - Questions
2:55 pm - 3:10 pm - Break

3:10 pm - 3:55 pm - SB40 & Housing

» Session Objective: Exploring the ways in which a Senate
Bill 40 Board can be involved with housing development
and insights to guide future affordable housing projects

o Lara Dickey Executive Director of Madison County
Service Coordination (MCSC),

o Dennis Siders Vice Chairman of the Madison County
Service Coordination (MCSC)

3:55 pm - 4:05 pm - Questions

4:05 pm - 4:50pm Keynote Collective: Building Dreams,
Building Futures: The Journey and Legacy of Jordan’s Place

o Session Objective: Insights to inspire and guide future
affordable housing projects
o Joyce Fenner Chairperson, WC CapeAbilities
o Chad Hartle President RCH Development INC

4:50 pm - 5:00 pm - Questions (10 min)



Meet the Presenters

Karen Gridley, Executive Director MO Statewide Independent Living
Council (MOSILC)Karen Gridley has dedicated over 20 years to the
Independent Living movement, advocating for accessibility, inclusion, and
empowerment for individuals with disabilities.

As the Executive Director of MO SILC, she works to enhance statewide
policies, programs, and initiatives that promote independent living. With a
background in Paralegal Studies, Karen brings a strong foundation in
policy analysis and advocacy. Her involvement with MO SILC predates
her current role, having served as a dedicated member before stepping
into leadership. She was recently elected as an at-large member for the
National Council on Independent Living governing board.

In her commitment to supporting individuals with disabilities, Karen
played a pivotal role in creating a Benefits Enrollment Center at a Center
for Independent Living. This initiative helps people access essential
benefit programs such as Medicaid, Medicare, and SNAP, ensuring they
receive the resources they need to live independently. Her passion for
independent living, combined with years of hands-on experience,
positions her as a key advocate for positive change in Missouri’s
disability community.

Quinton Lucas serves as the 55th mayor of Kansas City, the youngest
person elected to the role since 1855. As Mayor, he has built opportunity
for Kansas Citians from all neighborhoods and at all income levels,
including the adoption of one of the first zero-fare transit initiatives, which
maintains fare free public transit for passengers on bus and rail transit
citywide, putting hundreds of dollars back in passengers’ pockets.

Experiencing homelessness in his youth, Mayor Lucas created the City’s
first Housing Trust Fund, developing thousands of units of housing
attainable for Kansas Citians at a time of rising housing and rent costs.
Known as “Mayor Q” by many, he and his wife, Katherine, are the proud
parents of two children. Mayor Lucas started his educational journey in
the public schools of Hutchinson, Kansas, and graduated from The
Barstow School in Kansas City. He obtained his college and law degrees
from Washington University and Cornell University.

Congressman Emanuel Cleaver, Il is now serving his eleventh term
representing Missouri's Fifth Congressional District, the home district of
President Harry Truman. He is a member of the House Committee on
Financial Services; Ranking Member of the Subcommittee on Housing
and Insurance; member of Subcommittee on Capital Markets; and
member of the U.S. Helsinki Commission.

During his eight-year stint in the Office of the Mayor, Cleaver
distinguished himself as an economic development activist and an
unapologetic redevelopment craftsman.

He and the City Council brought a number of major corporations to the
city, including TransAmerica, Harley Davidson, and Citi Corp. Cleaver
also led the effort, after a forty-year delay, to build the South Midtown
Roadway. Upon completion of this major thoroughfare, he proposed a
new name: The Bruce R. Watkins Roadway. Additionally, his municipal
stewardship includes the 18th and Vine Redevelopment, a new
American Royal, the establishment of a Family Division of the Municipal
Court, and the reconstruction and beautification of Brush Creek.

Wayne Crawford is the Executive Director of Missouri Inclusive
Housing. MoHousing is a not-for-profit organization that assists citizens
with disabilities, as well as the agencies and individuals who support
them, in the search for affordable, quality, safe, and universally
designed housing. His efforts with MoHousing include working on
multiple issues that impact the housing needs of citizens with
disabilities and advocates for improvements in affordable housing at
both the state and national level.

Wayne was the recipient of the Missouri Governor’s Council on
Disability 23rd Annual Inclusion Award for his efforts in advocating for
quality, affordable, universally designed housing throughout Missouri.
He is a member of the Governor’s Council on Disabilities. Wayne serves
on numerous boards and speaks nationally on the needs of citizens with
disabilities.



Julie Smith, MHDC Manager of HUD Programs Julie Smith is the Director
of Strategic Initiatives at Missouri Housing Development Commission.
Julie began her career in social services as a case manager for
Community LINC where she managed federal housing grants and assisted
clients by addressing barriers to housing access.

Julie joined MHDC in 2013 in the Community Initiatives Department where
she was responsible for managing millions of dollars in federal housing
assistance. In 2016 Julie joined City of Overland Park and was responsible
for the oversite and management of the Community Development Block
Grant Program and other local grant programs. Julie rejoined MHDC in
2021 as the Manager of HUD Programs to oversee all MHDC HUD grant
programs and cross-cutting responsibilities.

Julie was promoted to the Director of Affordable Housing in 2023 where
she oversaw the rental production, construction disbursement, tax credit
allocation and HUD programs departments. I’'m her current role, Julie
oversees planning and policy development in the Affordable Housing
Division at MHDC, including the development of the Qualified Allocation
Plan and Consolidated Plan, as well as the application process for LIHTC
and federal resources.

Julie received her Bachelor of Social Work with a minor in sociology from
Creighton University and has dedicated her professional career to public
service with a strong commitment to community and housing
development.

Dennis Siders is the Vice Chairman of the Madison County Service
Coordination (MCSC) Board and a longtime advocate for inclusive
community development in Fredericktown, Missouri. With a strong
commitment to public service and strategic planning, Dennis has played a
key role in the development and advancement of affordable housing
projects in the region. His leadership and vision have helped ensure that
individuals with developmental disabilities have access to safe, stable,
and supportive housing options.

Lora Dickey is the Executive Director of Madison County Service
Coordination (MCSC), a nonprofit organization dedicated to supporting
individuals with developmental disabilities through case management,
affordable housing initiatives, and community partnerships. With a
background in public service and compliance oversight, Lora has been
instrumental in integrating supportive housing solutions with state and
federal programs, including LIHTC and MHDC regulations. Her leadership
reflects a strong commitment to person-centered planning and inclusive
community development.

A Kansas City native, Geoff Jolley joined the LISC Greater Kansas City team
in September 2019 as the Executive Director. He is a seasoned policy
expert with strong community connections, having spent more than 13
years as the District Director and General Counsel for U.S. Rep. Emanuel
Cleaver, ll, who represents

Missouri’s Fifth Congressional District. In addition to his public policy
leadership, Geoff spent more than a decade as a Kansas City firefighter
and EMT. He continues to serve as a Rescue Specialist on a FEMA Urban
Search & Rescue team, having responded to multiple natural disasters,
including Hurricane Katrina and an EF-5 tornado in Joplin, MO. Geoff’s most
unique experience was spending six months in Antarctica as a contract
firefighter at McMurdo Station, a U.S. National Science Foundation research
hub.

Geoff is married to a Kansas City public school teacher and has two young
daughters who both attend Kansas City Public Schools. Their family resides
in a century-old home in the Historic Northeast neighborhood.

Carla Potts has been a part of Community Action and NECAC for over forty-
seven years. She currently serves as the Deputy Director of Housing
Development, overseeing Housing Development (both new construction
and rehabilitation of existing housing), Property Management,
Weatherization, Home Rehabilitation, Housing Counseling, and Self-Help
Housing. She is a Certified Community Action Professional and a certified
HUD Housing Counselor.

Carla serves on various boards, including as Vice Chairman of the Missouri
Weatherization Policy Advisory Committee, Vice Chairman of the Missouri
Energy Housing Professional Alliance, and as a member of the NCAP
Energy Partnerships Task Force.

In addition to her work in housing and community development, Carla
brings experience in local government, having served as an alderman for 14
years and as Mayor for 6 years in Elsberry, Missouri.

She holds a Bachelor of Arts degree in History/Political Science and
Anthropology/Sociology from Webster University.



Steven Wright is the Chair of the MOSILC Housing Committee and a
Regional Show-Me Home Social Services Specialist for the Department
of Health & Senior Services, Division of Senior & Disability Services, is a
board member for MO Inclusive Housing, he served on the “Rental
Issues” housing subcommittee for the Governor’s Master Plan on Aging
and has presented at The National Council on Independent Living annual
conference in Washington DC on the topic of Fair Housing Act and
Nursing Home Transitions.

Steven began his experience in housing while working at empower:
abilities Center for Independent Living in Springfield, MO. Steven spent 9
years with this agency, during 6 of which he transitioned over 150 people
out of nursing homes throughout Southwest MO into
affordable/accessible housing through Missouri Medicaid’s Show-Me
Home Program. Steven has since gone on to work for DHSS/DSDS as a
Show-Me Home Regional Specialist where he continues to work with
assisting individuals in returning to community-based living.

Through his experience transitioning individuals from nursing homes, he
learned of the various challenges faced by people who are aged and/or
disabled when attempting to obtain affordable/accessible housing in
Missouri. One of the greatest of these challenges being the lack of
affordable/accessible housing options and/or the availability of existing
units.

Through this experience Steven’s eyes were opened to a national need in
the affordable/accessible housing market and led to his desire to learn
and do more. His passions being both the Show-Me Home program and
the people the program serves, developed and drove his desire to
advocate for the development of more affordable/accessible housing in
the state of Missouri specifically through the MOSILC Housing
Committee. Steven’s desire to be involved in affordable/accessible
housing developed out of necessity, the necessity for all to have the
opportunity to be housed. As long as this necessity exists, so will
Steven’s advocacy efforts.

Chad Hartle has an extensive career spanning over 38 years as an
Affordable Housing developer and 34 years as a General Contractor.
Throughout his career, he has secured 68 tax credit awards and
developed 42 Commercial, Market Rate, and Affordable Housing projects
across the Midwest. His commitment to community development is
highlighted by his collaborations with over 14 Non-profit Organizations in
Missouri and Illinois to create supportive housing.

Key Career Highlights:

« President of RCH Development, Inc.

» Founder and Co-owner of Double Diamond Construction and
Development, Inc.

» Banking Experience: Over 40 years in banking; co-founder and Chairman
of Alliance Bank of Cape Girardeau, MO.

« Board Service: Member of the Board of Directors (2015-2020) at Sunstar
Insurance Group, Memphis, TN, the 30th largest commercial insurance
agency in the U.S. Additionally, he has owned numerous insurance
agencies over the past 35 years.

« Medical Industry Leadership: Former CEO and current Board Member of
Triopsy (3D Biopsy) Medical Inc., a medical device and software company.
« Entrepreneurship: Co-founder and partner of Triple J Mechanical, Inc.,
which operates a chain of NAPA Auto Parts stores in Georgia.

« NRA Combat Pistol Master

Education and Licenses: Chad earned his Bachelor of Science in Business
Administration from Southeast Missouri State University in 1977. His
professional licenses include Real Estate Salesperson (since 1975),
Insurance Agent (1980), Insurance Broker (1989), and Real Estate Broker
(1993).

Personal Life: Chad has been married to Geneva (Sides) since 1982 and is
a proud father of three and grandfather of four. He has been a lifelong
resident of Jackson, MO.



ADVANCING AFFORDABLE HOUSING
STRATEGIES & PARTNERSHIPS
ACRONYMS AND TERMINOLOGY

AMI - Area Median Income

The midpoint of a region's income distribution, where 50% of households

earn more than the median income and 50% earn less. HUD calculates and
releases AMI figures annually for each metropolitan area and non-metropolitan
county in the United States.

AHAP - Agreement to Enter into a Housing Assistance Payments Contract

An agreement between a Public Housing Authority (PHA) and a property owner
that the PHA will enter into a Housing Assistance Payment (HAP) contract once
the owner completes construction or rehabilitation of the

housing units. The AHAP is used for newly constructed or rehabilitated housing
in the Project-Based Voucher (PBV) program.

CDBG - Community Development Block Grant

A program administered by the U.S. Department of

Housing and Urban Development (HUD) to develop viable urban communities by
providing decent housing, a suitable living environment, and expanding
economic opportunities, principally for persons of low and moderate income.

CoC - Continuum of Care

A regional or local planning body that coordinates housing and services
funding for homeless families and individuals. CoCs were established to
promote communitywide commitment to the goal of ending homelessness.

CPD - Community Planning and Development

Refers to the Office of Community Planning and Development, which is a major
office within the U.S. Department of Housing and Urban

Development (HUD). CPD oversees several major HUD grant programs aimed at
developing viable communities by providing decent housing, suitable living
environments, and expanded economic opportunities.

FHA - Federal Housing Administration

It’s primary function is to provide mortgage insurance on loans

made by FHA-approved lenders and focuses on making homeownership
accessible, particularly for individuals with low to moderate incomes and first-
time homebuyers.

FHAP - Fair Housing Assistance Program
Provides funding to state and local agencies that enforce fair
housing laws that are substantially equivalent to the federal Fair Housing Act.

HAP - Housing Assistance Payments

Contracts, which are agreements between a public housing agency

(PHA) and the owner of a property. These contracts define the number of units
eligible for Section 8 rental subsidies.

HCV - Housing Choice Voucher program

Designed to assist very low-income families, the elderly, and

the disabled in their ability to afford decent, safe, and sanitary housing in the
private market.

HOME - Home Investment Partnerships Program
A federal block grant program administered by HUD, designed exclusively to
create affordable housing for low-income households.

HUD - U.S. Department of Housing and Urban Development

A federal agency responsible for national policies and programs that address
America's housing needs, improve and develop the nation's urban areas, and
enforce fair housing laws.

LIHTC - Low-Income Housing Tax Credit

A federal program that provides tax incentives to encourage

developers to create affordable housing. It promotes private sector investment in
the development and rehabilitation of rental housing for low-income households.

PBV - Project-Based Vouchers

Provide rental assistance that is tied to specific housing units rather than
to individual tenants. The assistance remains with the unit, allowing public
housing agencies (PHAs) to manage and allocate housing resources more
effectively.

PHA - Public Housing Agency
A governmental entity authorized to engage in or assist with the
development and operation of low-income housing.

PHAS - Public Housing Assessment System
Used by HUD to assess the performance of Public Housing
Agencies (PHAs) in managing their low-rent public housing programs.

SECTION 8

A federal housing assistance program that provides rental assistance to low-
income households, enabling them to afford decent, safe, and sanitary housing in
the private market. There are two main types of Section 8 assistance: Housing
Choice Vouchers (HVC) & Project-Based Vouchers (PBV).

HUD-VASH - HUD-Veterans Affairs Supportive Housing
Program designed to provide affordable housing and supportive services to
homeless veterans and their families.



NOTES NOTES



